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Wisconsin Afterschool Champions Guide

INTRODUCTION

Anyone can be a champion for afterschool and summer learning programs, but as a program leader, parent or youth
ambassador, you're especially well placed to make the case for the benefits of out-of-school time programming.
Advocating for afterschool is an important way to raise awareness for your program and the opportunities and
benefits they provide to youth and to the community. Use the messages and materials below to identify and connect

with families, decisionmakers, stakeholders and youth—and turn them into afterschool champions, too.

If you have questions about using this toolkit, please email: wosta@marshfieldclinc.org



https://afterschoolalliance.org/AA3PM/data/geo/Wisconsin/overview
mailto:wosta%40marshfieldclinc.org?subject=
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GENERAL MESSAGES
THE STATE OF AFTERSCHOOL IN WISCONSIN What Youth Say About Afterschool
= Afterschool and summer learning programs help
Wisconsin kids, families and communities thrive, Feel comfortable eXpres.Sing 19%
but right now we don’t have enough programs and my ftrue emotions _ 80%
the programs we do have don't have the capacity to 4%
support every child who wants to participate. For Can really be myself
every child in an afterschool program in Wisconsin, _ 86%
two more are waiting to get in. Connect with us to 12%
learn about the out-of-school time programming we Feel like | belong
offer and how we'’re working to increase access for _ 89%
more students.
Have opportunities to 1%
= More than 115,000 kids in Wisconsin benefit from be a leader _ 89%
afterschool and summer learning programs that help
them do better in school, build life skills and explore Adults and youth learn 10%
careers—and more investment could expand those from each other _ 91%
opportunities to thousands more. Connect with us
to learn about the out-of-school time programming Can trust the adults 9%
we offer and how it could benefit more kids through _ 91%
those funds.
Adults listen to me and 7%
m 96% of Wisconsin parents are satisfied with their take my ideas seriously _ 92%
child’s afterschool program, and out-of-school time
programming is proven to support working parents Feel respected 7%

who need a safe place for their kids to go after school.

Afterschool and summer learning programs create
opportunities and build healthy futures for kids,
families and our state on the whole.

m Afterschool and summer learning programs are
proven to equip kids for success in school, keep
kids supervised and safe, and help communities
thrive. Our kids, families and businesses depend on
afterschool. We need your support to ensure these
essential education programs are a priority

for Wisconsin!

m Afterschool and summer learning programs keep
young people safe and engage youth in enriching
activities that help them build life skills and healthy
relationships. But in Wisconsin, where the unmet
demand for afterschool is high, we must expand
program availability to meet the needs of kids and
families today. Connect with us to learn about the
out-of-school time programming we offer and how

we're working to increase access for more students.

Feel respected 5%

Disagree or Strongly Disagree . Agree or Strongly Agree

More Programs are Needed 24.6M

Nearly Iy children 18.5M 19.4M

are missing out 15.3M

Unmet demand

for programs has

CILVLKC 2 since 2004

2004 2009 2014 2020
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AFTERSCHOOL AND
HEALTHY FUTURES

» Afterschool and summer programs play
an important role in supporting the
healthy development of young people
and are all the more critical today.
Approximately 6 in 10 parents are more
worried about their child’s emotional
well-being today than they were before
the pandemic, and missing out on
social connections and friendships is a

tOp concern for parents.

= Supporting health and wellness is an
important aspect of out-of-school
time programs, from providing youth

access to nutritious meals and snacks

to promoting healthy habits and
engaging students in safe, fun physical
activity. Afterschool program staff

) . Afterschool as a Community Health Strategy
work with students, families, schools

and other community partners,

helping to provide the positive settings, $1 $ 3
relationships, and experiences that are

the foundational building blocks for - $ -

young people’s healthy development.

= Juvenile crime and experimentation improving kids’ school performance

with drugs and alcohol spike in the
hours of 3:00 to 6:00 pm. Afterschool Every $1invested in increasing their earning potential
and summer learning programs help afterschool programs saves

children make smart decisions and taxpayers at least $3 by: ’ reducing crime and welfare costs

avoid risky behaviors.
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AFTERSCHOOL AND LEARNING

»  Out-of-school time programs help children learn, grow and realize their full potential.
Afterschool and summer learning programs inspire children to learn by giving them

engaging, hands-on and fun projects, and opportunities to express themselves creatively.

= Out-of-school time programs spark interest in school so students attend school more often,

get better grades, and are more likely to graduate.

m Teachers report that students in afterschool programs show more interest in learning,

behave better, and complete their homework assignments.

» Regular participation in afterschool programs provides new learning opportunities and

helps boost students’ reading and math performance and grades.

»  While all youth benefit from quality out-of-school time programs, young people from
families with low incomes benefit most—and the benefits last. Students who regularly

attend continue to improve their academic performance and see meaningful results into

young adulthood.

. . . Youth-led learning Wrap-around and
This is Comprehenswe Afterschool and social activities emergency supports ’.ﬂ\
for families \
WUy
(o)) \\©)

Hands-on, project-

. Academic enrichment
based learning

and support

STEM, arts, and music

Bl
Al

Plannil?g and Ph){sical Trusted, Culturally-
preparing activity and =Bl responsive relevant

for college healthy food community
resource @ g
O3 0

Career awareness,

. Service learning and
exploration, . N
. community projects
and preparation
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AFTERSCHOOL AND FAMILIES All of the data in the messages are

from the following sources, where

you can also access more data about
» Nearly 8 in 10 parents agree that afterschool programs provide working parents peace afterschool and summer learning.

of mind knowing that their children are safe and supervised. They don’t have to worry
about where their kids are or what they are doing after school lets out. America After 3PM

= 80% of parents agree that afterschool programs allow children to build positive
relationships with caring adults and mentors. Caregivers are able to focus on providing Wisconsin After 3PM

for their families rather than worrying about their children’s supervision.

Evidence Base for

= Wisconsin kids spend about 34 hours a week in school, and their parents work an average
Afterschool and Summer

of 40 hours a week. Afterschool programs close the child care gap by providing a safe
place for youth to go when schools let out and parents are still working.

Afterschool in Wisconsin
= 85% of Wisconsin parents support public funding for afterschool.

5 :\\I/,:
89% o

of parents nationwide 85 % 81 (yo

Engage with their peers Learn life skills Build confidence

say opportunities to
interact with peers and

build social skills are
important factors when

\Y/
selecting their ODO

OST program

79% 77%

Learn responsible Build positive relationships
decision-making with caring adults and mentors


https://afterschoolalliance.org/AA3PM/data/geo/Wisconsin/overview
https://drive.google.com/file/d/13541AD0XYD5RK_TyOhCZUH2fqrjNsFAw/view?usp=sharing
https://afterschoolalliance.org/policyStateFacts.cfm?state=WI
https://afterschoolalliance.org/documents/AA3PM-2020/WI-AA3PM-2020-Fact-Sheet.pdf
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WHO ARE STAKEHOLDERS AND
DECISION MAKERS?

The sustainability of your afterschool program depends on outreach and relationship-building with a variety of leaders
who can help you build new connections in your community and expand your support. It takes time, effort, and a team

to build meaningful collaborations—there is no need to go it alone.

Some stakeholders and decision makers you should think about including in your advocacy include:

School principals Parks & Recreation directors
School superintendents Mayors or city council members
Social Services directors State and congressional legislators

Police chiefs

Each stakeholder can help you access different support that’s integral to the success of your program, so it’s important
to cast a wide net with your advocacy.

Use this worksheet to help you identify afterschool stakeholders in your community and potential new funding
sources to support your afterschool program.

Communities support afterschool programs

Parents want afterschool programs funded

87%

of parents favor public funding of afterschool programs to
expand opportunities for kids in underserved communities

Support is strong and bipartisan

91%

Democrats Independents Republicans


https://docs.google.com/document/d/1psB27VNF5V3sjlwQAxJNqe9t5c1nd8yPGj9NM0-LKGg/edit?tab=t.0
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HOW TO TAKE ACTION

Now that you've identified who you want to reach, it’s time to take action. Here are a few strategies that you

can explore:

Hold an “Advocacy Minute” at the beginning of a training, workshop, or speech
o Before a training or event, share one or more of the graphics on the next page.
Ask the participants to consider how they could educate or share the information with stakeholders.

Encourage them to plan for opportunities to champion afterschool.

Send an email to decisionmakers
o Use this template email to communicate with champions and decisionmakers about the value of

your program. It can be tailored with program-specific data or stories.

Be a champion for your program on social media
o Use the social posts and graphics below to post on social platforms about the value of your

program, and encourage others to share your posts.

Organize a letter writing session
o Writing to your legislator can be difficult if you are doing it on your own. Gather a group of friends,
community members, and/or colleagues to come together and write letters to your legislators
together. You can bounce ideas off one another, proofread each other’s letters and provide support.

Conduct a program site visit
o Learn how to successfully set up and execute a site visit for stakeholders or decision makers by
using this Afterschool Alliance resource. This site visit resource uses a Congressperson as an

example but it can be modified to invite any stakeholder or decisionmaker in your community.

Register yourself and your friends to vote
o Participating in local, state and federal elections is a crucial form of advocacy.
o Make sure you and the people you know are registered to vote in time for the next election in
your area.

o You can register to vote in Wisconsin here.


https://docs.google.com/document/d/1H8zLXl6WYjZEK3jRIz1tupQfdSucrBpkhuTG80tUnIA/edit?tab=t.0
https://myvote.wi.gov/en-us/Register-To-Vote
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SOCIAL POSTS AND GRAPHICS

In Wisconsin, 115,487 students are enrolled

in afterschool, and 267,601 are waiting for
an available program.

\_J e
Enrolled Waiting

For every child enrolled in
afterschool in WI, 2 more are
waiting to get in. Let’s invest in these
programs and expand out-of-school
time opportunities for youth across
our state.

ity

96% of Wisconsin
parents are satisfied

96%

7T

with their child’s
afterschool program.

%lllnn\\“@

WI parents agree that afterschool has
a positive impact on their children’s
lives and their own. Let’s expand out-
of-school time programs to support WI
youth and their families!

In Wisconsin,
afterschool is
prevention.

Expand out-of-school
time opportunities and
build a healthy future for
all Wisconsin youth.

Afterschool helps Wisconsin thrive!
Out-of-school time programs are
proven to promote healthy futures
for our youth—so let’s ensure these
vital programs get the funding they
need to support WI kids.

Afterschool is an
investment in youth,
families and our state.

<

W

Support out-of-school
time opportunities to help
Wisconsin thrive.

R

(WA N

From supporting working parents

to improving academic outcomes,
afterschool and summer learning
programs play a vital role in our
community. Let’s make sure that every
child who wants to participate in
out-of-school time programs has the
opportunity to!

Helping Wisconsin Thrive
[Program Name]

serving ## kids in the XX
community. It provides STEM
programming, arts and music
ocial and
emotional learning

At [program name], we serve ##
children and help them learn

and grow in a safe and engaging
environment. Learn more about the
programs we offer: [link to site]


https://drive.google.com/file/d/16zhM-ZjKR9b9c4uMGOShpsusHHaNNuSL/view?usp=drive_link
https://drive.google.com/file/d/1wRfWFCJO_2hslc81npETWteQu1LPG3zm/view?usp=sharing
https://drive.google.com/file/d/1EOvGaaJ4eAzRccUYtS_gpbFPrY9VvnYv/view?usp=sharing
https://drive.google.com/file/d/11ecr8Kd6TnSkSj-uK6iV6daHiE3cL-Ih/view?usp=sharing
https://www.canva.com/design/DAGW7xrKM0U/pyKHfzPrgS2K_5jm6uFbyQ/view?utm_content=DAGW7xrKM0U&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
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ONE PAGERS

The Value of School District-Operated
Afterschool Programs

Why is an afterschool program the right fit for your school and community? More and
more schools are discovering the value of afterschool programs not only to the school,
but also children, families, and communities.

Value to School
* Improve academic outcomes
+ Improve school attendance

Value to Youth
+ Gain self-control and confidence.

+ Explore careers and gain workforce skills
+ Support development of social well-b

+ Build healthy relationships with peers and adults
+ Increase student enrollment and retention

&3

Value to Families Value to Community
+ Provide safe places for children of

working parents

+ Help employers retain staff and productivity
+ Support local ecanomy

« Strengthen link with the school + Reduce juvenile crime-both as victim

The Value of School District-

Addressing Mental
Well-Being through

Afterschool Programs

Afterschool and summer programs

Program Spotlight

play an important role in supp
the healthy development of young people
and are all the more critical today.

The Challenge
Expert,including the American Acodemy of Pecitrics, hove

stots, Morshfild Cinc Haalth Systam, in partnarship
With the Wisconsin Afarschool Netwerk,trcins young
dults to bs mental haith laodsrs to work olangids.
st at ftrschoolond summar programs. Tha mental
health leadsrs leorm how ta develop mantal heaith
lassons for kide an teach staff how to battar decl
with bahavior chalenges

Jomi Johnson, on AmeriCorps member serves ulltime

and oggression

Afterschool Is a Solution

how progrom toff neract ith kids and espond to
behaviorssuss 9 affe ways o improve.

“Doy ofter doy, fue ted to preach coping kil,”
Johnson said. “No mtter what you're gaing through,

i rocdy to hel, These local programs sorve as o
fundamentalsetting fo healthy development and learing.

oung pecple feel connected and develop important fe skils
ke coping with stress cnd using their voice. Programs provide.
o sofe, suppertive space for youth-led activies, consistent
support for fomiles,and connections to sociol services and
other community resources.

Aftorschool programs provido
intogral developmental supports:

Tilo, i big fon of "M, Jomie,” o she's knawn to
e, i

When summer came, Johnson gove Tirley  bog of

theor ond the coloful specs dance inswirls of wat
Tily sid it makes or foe ke il the bad thougts
oro sining,

Build heolthy

K ertically their pes

nMadison, Wisconsin, CEO of Tomorrow—which works to
Inspire youth to unlock their entreprenaurial gifs while doing

) Moo tirce | sum 2020

T e funds, CEOs of

Schoo, where

“The prog
which ran two hours Monday through Fida fo eght waeks,

T3 students inthe program demonstrated an

financialwllness,physicl actiity, and fun activties such
avenger

pizza party. The
Juci

the Hoartland Animal Sanctuary and Dogs on Cal, an animal
therapy organization,to help the students gain  bettr
the maney.

Students eared was donsted back toschol nthe form of
needed suppliessuch as snacks or playground equipment.
Overal, CEOs of Tomorrous ws able o serve 60-70 students.
with students sesing an 165 and 26% ncrease i math esting
scores during two iferent semestors.

However, a5 American Rescu Plan and ather pandemic
veleffunding expires, many Wisconsin youthwillose their
programs—and familes and communitieswillose essential
supports—iaction s not taken. In Wisconsin, for every childin
an aterschoolprogram, 2 more would articipate f a rogram

ACADEMIC GROWTH AND SUPPORT THEIR WELL-SEING
Wisconsinstudents inafterschool programs are

program providers found that nearly 3 n 4 ar concerned about

Summerprograms cross Wisconsin are accelsrating students
growth, supporting students wll-being, and helping working
il

acditionsl investments t the local, sate,snd federallevels.

96% of Wisconsin parents are satisfied with their child's afterschool program

This is Afterschool in Wisconsin 2024

Addressing Mental Well-Being

Operated Afterschool Programs through Afterschool Programs

Wisconsin Needs Youth Prevention
Programs: Opioid Settlement Funds
Can Help

Afterschool is

Afterschool Promotes Healthy Youth

The Opportunity Development and Prevents Drug Use

Commuriesnaging it o i mutmestin
o et ndpoaon e oo o
Voo st sl st st
s sk doarmines (o o dmemne bowta
etmrt it oiod compais o e commtes rred .
PR ool (£ & k]
o svar et el ey e o
joastibostrminting st

Afterschool programs provide developmental supports:

Caring and Opportunitesto
dents bu work callabortivel,
problem saive, and.
longing  think crtclly
Afterschool is a Smart Investment

Afterschool and summer programs area ifeline to Wisconsin's

with opioid and other substance use. These programs are poven
ed, and connected.

caregivers keep thei jobs and connect families to local

healthcare and mental health resources.

Improve work
and confidence habits and grades
oo o Improve school
sociol skils day attendance

and behavior
Reduce isky
bekhaviors, such as.
tobacco, marijuana,

and adults and alcchol use

Wisconsin Youth Need More Afterschool

Buld healthy

Aflerschaol programs need more uncing o meet th need and
Gemand among Wisconsin familes.

 For overy Wisconsin youth enrole in aftrschool, 2 more are
waiting for a spot

146,008 youth are alone and unsupervised between 3106
.m.—afor schools et oul, when youth are more at isk and
joverie crime peaks

« 73% of parents agree afierschool programs keep youth out of
rouble

+ 3:8% of high schoolersindcated having used any flegaldrug
bosides mariuana nthe past 12 months. 28% of high schoolers
indicated having used mariuana at any point n their fetme.

Connect with Us!

Wisconsin Out of School Time Alliance is working wit leaders.
across the state 1o expand access 1 aferschool and summer
programs. Working fogether, we can keep our kids and
communites safe!

Randy Neve, Network Lead
Deve.fandy@marshi

0o gy rersesocme \WGSTA

From a Time of Risk to
a Time of Opportunity

This is Afterschool

for nenids

‘and mat iscovernewinterests; and develop thefrcommunication,
teamwerk,and eadersHp kil longsidesuppertive mentors. It can
350 b2 time ofisk, 2 20 October 2019 feport b Fight Cime:nvest
0Kids, memberstsp rganization of more than 5,000 poico chiets

® veni crime?
Inthe US. for every 1young personinan afterschao program
Inspiesarning,provics cvicing ativie, and keps them

saf, there 16 2 more who e waiting 0 8t . Public support for

apartts, founc

2828282822

Juvenile Crime in Wisconsin

Ansizing cta cbtaina from Fedeal Buresu of Inestgatons
Uniform Crme Reperting database,Fght Crme:Investn Kids

programs e mpartan e commurity bt thee et ancugh
programs odayto mest the
FightCrmeInvest in Kids data s futhor evidence of the nced 0 do

i chidren and famies. The new

mare to hep ensur that i youth e able o ake acantage of he
beneit nd supports that fterschool programs provide.

The Prime Time for Juvenile
Ci

rime in

Kids Safa When Jverile Crime Pk, cetermined that 10 am.
106 pmis thepeak tima foruvenie crimein Wisconsin duing
schoolday,with aoproxmately halfof all crmes taing place
auring tis timo poriod. 24% o imes occurred botwean 10
‘amanc 2 anc 245 of cimes occurrad between 2 anc.

Iaw enforcement agencies may code. criminalactiviy s
noon o midnght ftheexact ime of the offense s unknown o

o Figncrime

2more would participae f a program were avaable.

Afterschool is Prevention

Opportunity

From a Time of Risk to a Time of

stemQnext

Wisconsin
Out of
School Time
Alliance

STEM in
Wisconsin

ime Alliance (WOSTA) i fransiorming
d manufacty
o

The Wisconsin Out of School
pathways info engineering,

he sciences, o

ether women and people of

slation, ho hey
STE

I fally in comput
King fo close these gaps.

portners,
enc TA's of the forefront of expa
hroughout the s @ champion for afterschool and summer
Ilearning, WOSTA successfully advocated fo include $20M in the state
biannual budget for out-of-school fime programs serving middle an
high school youth statewide.

r above in math in cc
h

el STEM Nexi's national inifat

is working fo
he of

STEM Reach in Wisconsin Afterschool & Summer

534 653

PROGRAMS EDUCAT

90%

BIPOC YOUTH

85%

¥

STEM in Wisconsin



https://drive.google.com/file/d/1B5tqGlYL6c4VTvJpoFFwdrJ2hYGDFKjE/view
https://drive.google.com/file/d/1lWgUe1S0t5O4Fvp17OZiwCdXsPo37r80/view
https://drive.google.com/file/d/1nU9zciRywpWAjQQY5oVcyRxwwCOIxsYg/view
https://drive.google.com/file/d/1XI17TB8Yn_HjytxWmtc4Bk_6w9V7eHcO/view
https://drive.google.com/file/d/1qxm0E3jGviLf5N16zZl92EKqz-v0ACIH/view
https://drive.google.com/file/d/1sjHONBLNw7cXw38FL6RotWyggYumk5L2/view
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